
Lesson management software – Progress records 
 
When in a drum lesson, you will be switching between the Lessons tab and the progress records 
tab. We looked at the lesson plan tab in the last tutorial so we will now look at the progress 
records.  
 
1. Overview 
 
The progress record is very easy to use but will keep a detailed record of everything your students 
have covered in their lessons along with how well they have done on each topic. 
 
The page has 2 areas: 
 

1. Progress level – This is where you record what has been completed by your students 
2. Student score summary – This gives you a break down of how your students have done 

in different areas of their playing along with a ‘drummer score’ 
 

 
 
2. Signing off and moving on 
 
When taking a student through the Backbone Drums series of books, you will see a section at the 
bottom of most pages called ‘Signing off and moving on’. These give you targets to work towards 
with students and allow you to coach students and improve their playing rather than just teach new 
things every lesson. 
 

 
The boxes represent tempos in beats per minute and although all check boxes can be used, the 
targets for that level are marked.  



The theory is that a student learning a new groove, fill etc may think they have it and be keen to 
move on after only playing it a few times, but by spending a bit more time with them and getting 
them to practice more to achieve faster tempos and more control, they will really master each new 
topic and develop into much better drummers. 
 
This approach combined with the use of backing tracks to develop timing and make lessons fun, 
will make your lessons extremely effective. Remember, ‘create great musicians, not just exam 
passes’. 
 
To record how far a student has progressed on each topic, you can tick off tempos in their books 
but recording progress within the lesson management software gives you more information and 
keeps a track of everything over all levels covered. 
 
 3. Progress record 
 
The progress record for each level is split into 4 or 5 sections A, B, C, D etc. and by using the drop 
down arrows on each you will see what items need to be completed before moving onto the next 
section. The level has been broken into smaller chunks to help you manage your lessons and 
motivate your students, so each section has around 10 items to complete before moving on. 
 
The order of the items within each section may not always follow the order of pages within the 
relevant book, but may jump ahead slightly.  
 
For example: 

• Within section A in the Foundation progress level, you will cover all of chapter 1 (quarter 
notes), but will touch on the start of chapter 3 (technique).  

• Within section B in the foundation progress level, you will cover all of chapter 2 (eighth 
notes), but will cover a bit more of chapter 3 (technique). 

 
The idea is that you may want to introduce certain ideas and concepts in smaller chunks to avoid 
overloading on a tricky area all at once. 
 

 



 
When a student starts a new topic, right click in the coloured box to bring up a couple of options: 

1. Reset – Click this if you have signed off a topic by accident 
2. In progress – Click this to mark a topic in progress, this way you will know you have 

started something with a student even if they haven’t signed it of yet. 
 

 
 

 
At a glance you will then see what you are currently working on. 
 

 
 
 
As your student then completes a topic bronze, silver or gold, just click within the relevant star and 
it will remove the ‘In progress’ tag and change the colour of the star. When signed off gold, the 
background of that topic will turn grey to show at a glance that it has been completed 100%. 
 

 
 
 
If a student is struggling with a topic, there is no need to hold them back until they get gold, move 
on with a bronze or silver and just come back to it at a later date. If someone struggles with an 
independence groove when first learning it, they may find that after a month or two of general 
playing and practice they find it a lot easier. 
 
 
 
 
 
 
 
 
 
 



 
 
 
4. Student score summary 
 
This section shows you statistics of how your student is doing. You will have noticed by now that 
there are different coloured boxes for each item within each section. These help us to identify what 
type of exercise/topic the student is working on. 
 
This is what each colour means: 
 

 
 
Everything you teach will come under one of these categories. This is what they mean: 
 

• Applied playing & timing – This is anything where the student is applying what they have 
learnt. This will be things like playing in time with backing tracks or writing their own fills. 

• Technique & rudiments – The description sums it up. All techniques and rudiments 
• Reading, theory & knowledge – This is anything to do with music theory (note values etc), 

reading snare drum exercise and all knowledge of the drum kit, drumming and gigging 
• Co-ordination & independence – All new grooves, fills and applying concepts around the 

drum kit 
 
5. Drummer score 
 
As a student signs off a topic, the bar chart in this section builds to show what areas they have 
signed off most.  
 
There is a scoring system in place, which helps us to do this: 
 

• For every star the student gets, bronze, silver or gold the student gets 5 points. 
• These points are added together and give the student a ‘Drummer score’.  
• The bar chart shows a break down of that score and tells us where the points have come 

from.  
• At the end of a level, if not all areas have been signed off 100% (gold), this bar chart will 

show what areas are weakest. 
 
Note: The drummer score carries over from level to level meaning that a student with several 
years of experience will have a drummer score in the thousands, whereas a relatively new student 
will have a score in the hundreds (or less). 
 
On the next page is an example of how a bar chart may look as a student comes to the end of a 
progress level.  



 
 
Looking at this immediately tells us that the student’s weaker areas are technique & rudiments and 
Reading, theory & knowledge.  
 
The chart tells us the following: 
  

• Applied playing & timing topics have been signed off 100% (all gold) 
• Technique & rudiment topics have been signed off just over 30% 
• Reading, theory & knowledge topics have been signed off just under 70% 
• Co-ordination & independence topics have been signed off 100% (all gold) 

 
When looking back through the progress records, it appears that all of the weaker areas have only 
been signed off bronze or silver. Before completing the level and moving on to the next book/level 
it is a good idea to re-visit those areas to try and get the student to achieve 100% in everything.  
 
6. Motivate students 
 
By sharing the information in front of you with your student, they will see how important it is to 
work a bit harder on their weaker areas. It will also increase their drummer score as they move 
forward which will look better when they get to higher levels. 
 
Seeing the stars being checked off and seeing their drummer score increase will also give a great 
and immediate sense of achievement. 


